
2019 Proposed Budget Highlights



 4 Takeaways
● All budgets are balanced
● Decreased General Fund expenditures by 

~$1.1 million from 2018 to 2019
● Increased focus on Public Safety and 

Infrastructure capital and reliability
● Future years more difficult without state 

assistance in local gov’t funding





PAFR
CAFR &

BUDGET
2014 - 2018



Funds 2017 Actual 2018 Projected 2019 Proposed

General Fund *49,898,743 **47,750,592 46,059,690

Special Revenue Funds 24,873,540 29,851,815 35,801,214

Capital Projects Funds 11,859,722 9,320,560 7,858,200

Debt Retirement Fund 36,902,734 17,511,874 3,729,000

Enterprise Funds 238,145,780 237,147,737 213,398,030

Internal Service Funds 10,711,907 11,100,481 11,568,905

Trust and Agency Funds 109,574 3,600 91,000

$ 372,502,000 $352,686,659 $ 318,506,039

 
*   Includes $3.45mm for contribution to the CIC for Main Street redevelopment
** Includes one time transfer for $1.5mm financing of McDulin Garage restoration project in 2018

All Funds Budget Highlights



Funds 2019 Proposed % of Total

General Fund 46,059,690 14.46%

Special Revenue Funds 35,801,214 11.24%

Capital Projects Funds 7,858,200 2.47%

Debt Retirement Fund (GO) 3,729,000 1.17%

Enterprise Funds 213,398,030 67.0%

Internal Service Funds 11,568,905 3.63%

Trust and Agency Funds 91,000 0.03%

$ 318,506,039 100.00%

All Funds Budget Highlights



2018 Highlights 



$144 million 
investment*

*Projected



$2.5 million 
investment



Downtown: $3 million+
Enterprise Park: 

$10 million



$14 million 
investment



$4.5 million 
investment



2014-2015
2016

2018-2019

2021



Downtown Parking



December 14, 2018 
Ribbon Cutting



General Fund Highlights 



General Fund Highlights 

Note: Public Safety includes Hamilton Municipal Court



Funds 2018 Adopted 2019 Proposed Difference % Difference

City Council 85,568 77,570 (7,998) (9.35%)

City Clerk 92,987 91,637 (1,350) (1.45%)

Municipal Court 1,823,116 1,927,532 104,416 5.73%

City Manager 423,727 415,866 (7,861) (1.86%)

Building Department 700,976 650,468 (50,508) (7.21%)

Planning 894,266 567,320 (326,946) (36.56%)

Law Department* 475,000 736,034 261,034 54.95%

Human Resources* 436,515 0 (436,515) (100%)

Civil Service* 372,308 538,660 166,352 44.68%

General Fund Budget Highlights

*Restructuring of Law, Human Resources, and Civil Service & Personnel Departments will occur in 2019.



Funds 2018 Adopted 2019 Proposed Difference % Difference

Finance 2,482,194 2,561,179 78,985 3.18%

Public Works 1,224,675 1,385,993 161,318 13.17%

Police *16,062,182 *16,735,960 673,778 4.19%

Fire 13,028,949 13,491,443 462,494 3.55%

Health 1,408,290 1,160,532 (247,758) (17.59%)

Special Appropriations 4,346,000 4,349,496 3,496 0.08%

Transfers 2,810,607 840,000 (1,970,607) (70.11%)

Other 505,000 530,000 25,000 4.95%

$ 47,172,360 $46,059,690 ($1,112,670) (2.36%) 

General Fund Budget Highlights

  * Includes cost of 5 School Resource Officers (SROs). Approximately $380,000 (75%) 
will be reimbursed from Hamilton City Schools (HCS).



2018 Projected 2019 Proposed

Beginning Year Fund Balance (01/01) $5,651,748 $5,302,266

Projected/Budgeted Revenues          *$48,101,110 $46,059,690

Projected/Budgeted Expenditures *$47,750,592 $46,059,690

Projected Ending Fund Balance (12/31) $6,002,266 $5,302,266

Outstanding Encumbrances $700,000 -

Projected Ending Unencumbered Balance (12/31) $5,302,266 $5,302,266

10% of Revenues per City Policy (R2012-6-25) **$4,660,111 $4,605,969

  * Includes one time revenue/transfer for $1.5mm financing of McDulin Garage restoration project in 2018
**Excludes one time revenue for $1.5mm financing of McDulin Garage restoration project in 2018

General Fund Highlights 



2015 : includes $1.78mm to Budget Stabilization Fund (one time expense)
2016:  includes $1.5mm to McDulin Parking Garage restoration (one time expense) & $3.45mm draw on internal note for CIC ( one time 
revenue)
2017:  includes $3.45mm contribution to the CIC for Main Street redevelopment (one time expense)
2018: includes $1.5mm financing (bond proceeds) for McDulin Restoration project and $1.21mm transfer to Budget Stabilization Fund

Revenue Vs Expenditures



2015 : includes $1,777,955 transfer to Budget Stabilization Fund 
2016:  includes $1,500,000 for McDulin Parking Garage restoration
2018:  includes financing $1,500,000 (bond proceeds) for McDulin Garage restoration project

 General Fund Ending Unencumbered Balance



General Fund: Personnel & Benefits and Total Contracted Services



General Fund: Personnel & Benefits and Total Contracted Services
Adjusted for Inflation - Municipal Cost Index (MCI)

Adjusted for Inflation - Municipal Cost Index (M)

Source: https://www.americancityandcounty.com/municipal-cost-index/



Total 2013 
Actual

Total 2019 
Proposed

Total Change Change 
Personnel & 

Benefits

Change 
Other

Change 
Contracted 

Service

Police 14,133,134 *16,735,960 2,602,826 *1,509,151 (23,325) 1,117,000

Fire 11,465,874 13,491,443 2,025,569 1,475,590 549,979 -

Parks 1,091,803 1,270,000 178,197 (483,072) (608,731) 1,270,000

Income 
Tax

1,009,379 609,500 (399,879) (829,178) (170,701) 600,000

Total 27,700,190 32,106,903 4,406,713 1,672,491 (252,778) 2,987,000

Top General Fund Expenses, Breakdown 2013 vs 2019

  * Includes cost of 5 School Resource Officers (SROs). Approximately $380,000 (75%) 
will be reimbursed from Hamilton City Schools (HCS).



8 cruisers: $330k 
Crime Scene Van: $28k
HPD training range repairs: $20k



Refurbish Engine: $300k
Station Improvements: $170k
Refurbish Medic (w/ power cot): $170k 



Hamilton 
Beltline 

Investment 2016 - 2019: $560k

Grant Funds Leveraged: 
$1.26mm



Fort Hamilton

Wilson Middle School

West Side Little League



$43.94mm Investment in Infrastructure
Project 2019 Proposed

Champion Mill Sports Complex* $13,123,000

Water Distribution - Hydrants/Valves/Meters/Mains  $7,589,000

Corwin Avenue Sewer Replacement  $2,600,000

Annual Concrete Repair and Resurfacing  $2,450,000

Gas Transmission & Distribution - System Upgrades  $1,470,000

* 2019 Proposed Sports Complex Funding:
● Ham Cap & Debt Fund (215) - $6.5mm
● Sports Complex TIF Fund (356) - $500K
● SW Fund (279) - $1.5mm

● Gas Fund (515) - $150K
● Electric Fund (522) - $3.5mm
● Water Fund (531) - $432K
● Wastewater Fund (541) - $541K



$43.94mm Investment in Infrastructure
Project 2019 Proposed

Wastewater - Collection Upgrades  $1,899,000

Electric - Transmission & Distribution Upgrades $1,781,200

Greenup - Improvements (City Share) $1,709,000

Main/Millville/Eaton Intersection (ODOT Grant portion)  $1,200,000

Beltline Trail - Phase 1 Construction ($560K Grant)  $922,000

One Renaissance Center - New Roof $500,000

























 4 Takeaways
● All budgets are balanced
● Decreased General Fund expenditures by 

~$1.1 million from 2018 to 2019
● Increased focus on Public Safety and 

Infrastructure capital and reliability
● Future years more difficult without state 

assistance in local gov’t funding



QUESTIONS?


